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Swimming Data
Please report on your Swimming Data below.

Meeting national curriculum requirements for swimming and water safety.

N.B Complete this section to your best ability. For example you might have practised safe self-rescue techniques on
dry land which you can transfer to the pool when school swimming restarts.

Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even
if they do not fully meet the first two requirements of the NC programme of study.

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at
least 25 metres?

N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school
at the end of the summer term 2021.

Please see note above.

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke
and breaststroke]?
Please see note above.

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this
must be for activity over and above the national curriculum requirements. Have you used it in this way?

No

Created by: Er‘FFﬁ"sTEa: YourH Supported by: b & 82  Active sz

Partnerships
Ed”cat'an TRUST LOTTERY FUNDED




Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and

evidence of impact that you intend to measure to evaluate for pupils today and for the future.

Academic Year: 2022/23 Total fund: £17,700 Date Updated: 12/10/22
Key indicator 1: The engagement of all pupils in regular physical activity — Chief Medical Officers guidelines recommend that Percentage of total
primary school pupils undertake at least 30 minutes of physical activity a day in school allocation:
%
Intent Implementation Impact
Your school focus should be Make sure your actions to achieve are linked to [ Funding Evidence of impact: what do Sustainability and
clear what you want the your intentions: allocated: | 5;pils now know and what suggestednext steps:

pupils to knowand be able to 5
do and about what they need can they now do? What has

to learn and to consolidate changed?:
through practice:

Develop a Healthy Active 1. A Focus on Outdoor Opportunities

Engagement Programme to L

encourage more children to e We will identify programmes/ CPD and resources to
engage more regularly in support active learning across whole school with a
additional physical activity particular focus on outdoor learning.

opportunities
2. Engage JBs Sports Coaches to extend physical

activity opportunities (36 x Weeks) £3,690 Evidence:

e All equipment purchased and being used
on a regular basis
e Outdoor Gym structured programme in

e Continue to engage JB Sports to further extend
physical activity opportunities beyond the PE

curriculum — these will include opportunities for our place
children to engage in new activities e All programmes in place and children

. engaging on a regular basis

o Provide additional healthy, physical activity e 30 minutes a day audit complete
opportunities both within and outside of curriculum e 30 minutes a Day activity timetabled in for
time every class

e Extended Extra-Curricular Sport and

e JB Sports PE/sports coach to work with Class . ggﬁ';;;ﬁ ;;'\gtggg;?;amme

Teachers to aid CPD and engagement of pupils into PE, School Sport and Physical Activity
physical exercise. 6 week sessions per term (PéSSPA) noticeboard updated

Pupil and staff voice surveys

Noticeboard updated regularly

Pop-ins done each term

Staff worked with JB sports to develop their

e Extra PE /Sports Activities provided by JB SPORTS £1.150
for children across all Key Stages '
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v Yoga
v 1stAid

¢ Introduce lunchtime activities for pupils, dependent upon
COVID19 restrictions

3. 30 Minutes a Day

e Develop use of the 30 Minutes a Day e-Tracker from
Allison consultancy

e Establish a new baseline

o All staff to complete tracker 3 times per year (Terms 1, 3
and 5), to evidence progress
Pre-populate new class templates to support staff

e Target and support any children not achieving 30
Minutes — use registers

e PE Lead, supported by Allison Consultancy to continue
to share ideas, resources and opportunities to support
staff to achieve 30 minutes a day activity for their
children every day

¢ dentify opportunities and resources to support
classroom based, healthy, physical, active learning
opportunities to help meet 30 Minutes a Day
requirements for every class

To further support 30 Minutes a Day:

4. Active PE Lessons

¢ Maintain and continue to develop the quality of active
PE lessons (MOT) across the school - Allison
Consultancy

5. ‘5aDay’ Scheme

e Continue to develop the ‘5 a day’ scheme and engage
all pupils in 5-a-day active activity per day to develop
fitness & awareness of movement in the learning day.

6. Outdoor equipment/ Trim Trail

e Key Stage 1 to use Trim Trail in Key stage 1 playground
every playtime for 10min a day (Reception & Yrl at
lunchtime as well)

e  Children also to use the Pirate Ship amd Jungle Jim
facilities

Included in
price

£274

Internal
Budget

knowledge & understanding of active PE
PE Learning Walks and Observations

Impact / Outcomes for Children:

Greater opportunities within lessons and
at lunchtimes to use outdoor gym
equipment and improve health and fitness
Greater understanding and enhanced
knowledge about the benefits of healthy
physical activity

Active lessons

Increased awareness of the wide range of
different types of healthy activity available
Increased opportunities for healthy activity
available

Increased engagement in exercise
Increased understanding of the benefits of
exercise for health

Improvement in health and well-being
Increased participation by children who
normally don’t engage with sporting /
physical activity opportunities

Children are accessing structured, healthy
physical activity at lunchtimes

Pupils without kit on regular basis provided
with school kit.

(See Evidence and Impact and
Outcomes for Children above)

(See Evidence and Impact and
Outcomes for Children above)
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Focus on Well-Being

Cosmic Yoga for Reception and Year 1 children
JB Yogal,2and3

Reward Stickers for Children for Sports Day

Merit Stickers to reward children and promote well-
being

Purchase Equipment

Purchase additional equipment to support engagement
in physical activity for children

Look at additional resources / programmes including Go
Noodle and Super Movers to keep activity levels up and
to promote the importance of a healthy lifestyle and for
children to develop a positive self image.

PE Noticeboard

Display available clubs on PE board and develop
additional clubs so that KS1 and KS2 have physical
activity opportunities throughout the year.

(See Evidence and Impact and
Outcomes for Children above)
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement

Percentage of total

allocation:
%
Intent Implementation Impact
Your school focus should be clear| \ake sure your actions to achieve are linked to | Funding Evidence of impact: what do Sustainability and
what you want the pupils to your intentions: allocated: | nils now know and what suggested next steps:
knowand be able to do and about
can they now do? What has
what they need to learn and to h 42
consolidate through practice: changed::
Support the development of Strategic Approach with focus on well-being Evidence:
the whole child through the . ) ) .
achievement of whole school Work with Allison Consultancy to ensure a strategic ¢ Whole-School Curriculum Document —
outcomes as a result of a approach to planning and provision for PE complete
. . e All programmes in place
focus on PE, School Sport Ensure 2022-23 plans continue to support and drive |
i Vi forward the achievement of whole-school priorities with *  Dance programme complete
and Physical Activity Kev f | well-bei e Greater understanding of how PE &
akey OCl.JS on PUp' well-being o Sport Premium can support
Develop |InkS W|th and Support WhOle-SChool pr|0r|t|es achievement of whole-school priorities
e.g. healthy eating and children’s understanding and outcomes for children
between engagement in healthy physical activity e Key Strategic Actions Identified which
programmes and the importance of healthy eating will have the greatest, most sustainable
outcomes for our children
e Improved engagement in PE lessons
Whole-School Curriculum Document — for Subjects and enhanced development of personal
and social skills and behaviour
. . e Pupil Voice
Complete the V\_/hole_-school Curriculum Deep Dive «  Young leader programme complete with
document that identifies how PESSPA can support the Allison Consultancy
achievement of Cultural Capital and contribute to e 30 Minute strategies in place and
learning in other subjects enhanced engagement in lessons
Impact / outcomes for children:
Learning through Dance .
Increased pupil:
Deve_lop classroo_m learning thrqugh Dance — bringing «  Sense of well-being
a tpplc / book to life through_ active learning _ e Self-esteem
Allison Consultancy to provide 3 days of enhancing e Understanding of how to work with others
classroom learning through Dance (See Costs [ «  Communication skills
in Section 1| « Understanding of the qualities required to
above) be a Young Leader
‘5 a Day’ Scheme e Understanding of how involvement in
healthy physical activity can help them
Continue to develop the ‘5 a day’ scheme and engage with self-confidence, better behaviour,
all pupils in 5-a-day active activity per day to develop concentration in lessons
fit d f tin the | ina d e Leadership and team-building skills
itness and awareness of movement in the learning day. «  Experience of competition against self and
others
e Experience and understanding of rules
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e Experience and understanding of how to

5. 30 Minutes a Day work as a team
e Understanding of how to handle winning
e See Above - Purchase new resources to support the and losing and the importance of good
further development and delivery of our 30 Minutes a sportsmanship
Day programme e Confidence
e Specific planning and guidance to develop our school 30 e Enjoyment of sport and games across the
minutes a day offer to all children — link to learning in (See Costs school
other subjects S . in Section 3 «  Opportunities to participate in a wider
e Develop 30 minutes activities in class to provide extra below) variety of activities
active learning S _ o Awareness of the importance of physical
¢ Include all actions / outcomes identified in Section 1 activity and health

above around 30 minutes a day that supports the
development of the whole child / impacts on learning
across the school

e Achievements recognised and celebrated

See Evidence and Impact Statements in

6. Joint Young Leader Training Section 5 below but these would
include:
e Joint Young Leader Training with other LAAT academy
(Friskney), including a Young Leader led inter-academy » Sense of health and well-being
sports competition improved

o Staff have greater understanding of how
PE & Sport Premium can support
achievement of whole-school priorities
and outcomes for children

e Improved engagement in PE lessons
and enhanced development of personal

Allison Consultancy to provide this support
»  Which includes leadership and team-building activities

7. Competition and social skills and behaviour
e Key Strategic Actions Identified which
e Look to further develop competitive opportunities against will have the greatest, most sustainable
self and others to develop range of personal and social outcomes for our children
skills e 30 Minute strategies in place and
e Extend competitive opportunities from within the PE enhanced engagement in lessons

e Improved engagement in PE lessons
and enhanced development of personal
and social skills and behaviour

e Increased understanding of the benefits of
exercise for health

Curriculum itself so competitive opportunities become
more inclusive and available to all
e See Section 5 below
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

Percentage of total

allocation:
%
Intent Implementation Impact
Your school focus should be clear| Make sure your actions to achieveare linked to | Funding | Evidence of impact: what do Sustainability and
what you want the pupils to your intentions: allocated: | nils now know and what suggested next steps:
knowand be able to do and about 5
can they now do? What has
what they need to learn and to h 4>
consolidate through practice: changed::
Improve the progress and Staff CPD Programme
achievement of all children by
increasing staff knowledge, 1. Re-visit staff CPD needs and support from PE Lead Evidence
skills, understanding and
confidence to deliver e Staff Voice / Discussions with staff
outstanding PE, School Sport . e Learning walk information
and Physical Activity " for now audit of Saft PESSPA CPD needs * Updates rom PE Lead
e Based on outcomes of audit provide targeted support Impact / Outcomes for staff:
to meet identified need
e Key focus on any new staff e Identification of strengths and areas of
e PE Learning Walks to help identify needs staff ”e‘]f‘d with reg._ardsl to éra'”r']r_‘g
e PE Lead to arrange support and purchase resources to * More effective subject leadership
meet needs . %ub??qléent %PD bespoke to meet
ldentitied needs
e Ensure that CPD that has taken place last year is
cascaded to any new staff
Impact / Outcomes for children:
e  Children engaged in more effective,
. enhanced provision from upskilled staff
1. JBs Sports Coaching (Included in| *  Increased PESSPA opportunities
costs provided by staff
Continue and develop this CPD programme of support above)
e Sports coaches provided by JB Sports
e  Work alongside primary colleagues to support and up-
skill
e  Support colleagues with planning, delivery and
assessment in PE
e 6 x Week sessions per term
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Allison Consultancy to plan and deliver strategic
Professional Learning Sessions for PESSPA

Professional Learning
10 x Days of Support — (Not necessarily in order of
delivery)

Subject Leader Support / Staff Training / Work with
the children

Dates booked so far: 21/9/22 (from last year’s
budget)

8 x Days
(6/10/22, 20/10/22, 1/12/22, 30/1/23, 8/2/23, 9/2/23,
10/2/23, 13/7/23,)

£5,000

£1000

(HLTA
Cover)

Evidence

In-school training and remote support
days from Allison Consultancy taken
place

New schemes of work purchased

Joint PE Lead sessions taken place
Training from JBs Sports Coaching
taken place

Discussions with staff and children
Costed, 2022/23 PE and Sport Premium
Plan in place

All DfE / Ofsted On-line reporting
requirements for PE & Sport Premium
complete

Templates on website and web-
compliant

Quality Assurance of planning, teaching
and learning and assessment

e Gymnastics e Discussions with staff
. Dance e Young Leader led training taken place
e  Quality Assurance  Equipment purchased
e Development of PE Curriculum Document — as part of ¢ PELeamning walks
whole-school subject requirements
*  In-school, mentoring Support for the PE Lead Impact / Outcomes for staff:
Focus to include:
e  Quality Assurance e The support will include the identification of
° PE & Sport Premium Plans needs across the school and bespoke
e Website compliancy; Ofsted and DfE requirements tnr:"a”c;”g and resources to meet identified
. Suppnortlng staff across the school « Include new PE QA Day from Allison
e 30Minutes a Day Consultancy — supports PE Lead / Principal
e PE Deep Dive to identify and evidence key strengths and
e Ofsted Evidence data pack areas for development in relation to high
e Data collection Resources for PE & Sport Premium quality PE ) ]
e 3 x Remote write up days (PE & Sport Premium Plans - * ? RAgtTﬁéesdcﬁngﬁLyk";'” bﬁofiirt?;’;d%‘: to
developing, monitoring and reviewing of the 2022/23 PE dLejeglopment identified yp
& Spprt Prem_mm Action Plan to include COVID19 safe- «  Provides a greater understanding of the
practice requirements) Ofsted Deep Dive Inspection process
e The support from Allison Consultancy will
also include the 3 x Days of Dance working
with the children and upskilling staff to
develop the learning of a new topic or book
through practical dance activities involving
the whole class
o Staff will have greater understanding of howj
to bring a classroom-based topic to life
through dance
e Enhanced subject leadership
e All DfE / Ofsted On-line reporting
reguirements for PE & Sport Premium
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complete

Young Leader Training e PE Curriculum reviewed and developed

e Increased confidence, knowledge and
understanding to deliver more effective
PE lessons

e This will support enhanced planning and
delivery of PE lessons based on targeted
needs of our children

4 x Days

(16/3/23, 23/3/23, 27/4/23, 4/5/23)

e Allison Consultancy to provide leadership and team- e Increased staff confidence
building activities e Sustainability: new resource in place and
e Provide joint Young Leader led Inter-Academy can be used year on year
Competition day with Friskney Primary academy as part e Greater understanding of how to engage
of LAAT joint activity children in healthy, physical activity in

active Science lessons
o New schemes will support staff to plan
and deliver more effective PE lessons

Impact / Outcomes for children:

3. Purchase equipment / resources to support £625.50 e Effective use of the funding leading to
Professional Development enhanced PESSPA provision and
opportunities for children
New SoW PPP e Key Strategic Actions Idgntified ensuring
- _— the greatest, most sustainable outcomes
e Sustainability: purchase new resources to support staff for our staff and children
Iear_nlng and dellvery_ t_hat can be used year on year (e.g. o Enhanced opportunities for healthy
equipment / any additional schemes or units of work) £TBC exercise
e Purchase afPE Membership e Children engaged in enhanced, more
afPE Safe Practice effective PE lessons

e Children engaged in more effective,
enhanced PE provision from upskilled
staff

e All children involved in more regular,
healthy, sustained, vigorous physical
activity in PE

e Leads to greater pupil progress and
attainment in PE against national, age-
related expectations

e Significant outcomes for Young leaders
as result of the very successful
programme of training delivered in
partnership with Allison Consultancy
(See Section 2 above)
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils

Percentage of total
allocation:

%

Intent

Implementation

Impact

Your school focus should be clear
what you want the pupils to
knowand be able to do and about
what they need to learn and to
consolidate through practice:

Make sure your actions to achieve are linked to
your intentions:

Funding
allocated:

Evidence of impact: what do
pupils now know and what
can they now do? What has
changed?:

Sustainability and
suggested next steps:

Increase the range of healthy,
physical activity opportunities
outside of the curriculum in

order to engage more children

1. Pupil Voice - Targeting Non-Engagement

e Complete student voice to identify interests and barriers

to participation in activities

e Use new Class Physical Activity Participation Record
resource from Allison Consultancy for all staff to keep
track of those children who are engaging and
importantly those who are not

e PE Lead to access this data and staff can look to work

with children not engaging to identify barriers and look at|

solutions to overcome them
e PE Lead to co-ordinate this

2. Engage JB’s Sports Coaching Company to extend
physical activity opportunities

e JB’s to provide the following:

v' Positive Play Training with young leaders to
support lunchtime activities on playground

v' Provide additional healthy, physical activity
opportunities outside of curriculum time including
Tag Rugby, Athletics, Kwik Cricket, Ball-Skills,
Uni-Hoc, Football

v" Provide a range of sports clubs to support
enrichment and academic achievement
(lunchtime and after school)

e On-going monitoring of practice by PE Lead

(Part of
cost
included
in Section
1 above)

Evidence

JB Coaches engaged

Children engaging on a regular basis
New equipment purchased and used —
Widened range of healthy activity
opportunities

Extended Extra-Curricular Sport and
Physical Activity Programme

Participation Registers

Increased number of children participating
in school clubs

PE, School Sport and Physical Activity
(PESSPA) noticeboard updated

Pupil voice surveys

Use new Class Physical Activity
Participation Record resource from Allison
Consultancy

Impact / Outcomes for Children:

Increased awareness of the wide range of
different types of healthy activity available
Increased opportunities for healthy activity
available

Increased engagement in exercise
Increased understanding of the benefits of
exercise for health

Improvement in sense of health and well-
being

Increased participation by children who
normally don’t engage with sporting /
physical activity opportunities

Increased number of children enjoying
taking part in school clubs

Children are accessing structured, active
games during lunchtimes

Equipment available to ensure children are
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3. Additional Opportunities

e JB Sports to extend extra curricular opportunities (a
term for Key Stage 1 and alternate terms for Key
Stage 2) — includes Dance and Cross-Country

e  Strategically link new opportunities to the 30 minute
a day programme

4. Additional Opportunities

Strategically link new opportunities to the 30 minute a
day programme

(Included in
costs above)

able to access active lunchtimes.

More children able to access equipment at
lunch time and be involved in active
lunches.
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Key indicator 5: Increased participation in competitive sport

Percentage of total

Purchase medals, trophies and stickers to promote
children’s achievement and self esteem

Inclusive competitive PE Curriculum Sports
Competition Programme

Continue to extend competitive opportunities from within
the PE Curriculum itself so competitive opportunities
become more inclusive are increased and available to all
Allison Consultancy to work with the PE Lead to support
them in further developing the internal, inclusive PE
Curriculum Competition Programme

Allison Consultancy and PE Lead ensure staff are
supported to provide competitive opportunities in PE
lessons so competition is available to all children

Ensure CPD training is cascaded so competitive
opportunities in lessons are available to all children

Give all children more opportunities over the school year
to experience competitive opportunities

Ensure that all staff carry out their own mini competitive
activity at the end of at least 2 PE Units of Work over the
year

Ensure staff are supported to provide competitive
opportunities in PE lessons so competition is available to
all children

Competitions must involve ALL children

o Sustainability — Teaching Staff able to deliver

competitive sport / physical activity
opportunities for their children in lessons

e Supports achievement of some Cultural
Capital aims

Leading to the following outcomes
accessible by all children.

Increased pupil:

e Understanding and experience of our
whole school values for children to be
part of caring community in which pupils
learn respect, tolerance and kindness to
one another

e Understanding and experience of our
school aims for personal pride and
independence whilst recognising the
value and enjoyment of being part of a
team

e Experience of competition against self
and others

e Experience and understanding of rules
and scoring systems

e Experience and understanding of how to
work as a team and how to handle
winning and losing and the importance
of good sportsmanship

allocation:
%
Intent Implementation Impact
Your school focus should be clear | Make sure your actions to achieve are linked to your | Funding Your school focus should be clear whatyou [ Make sure your actions to
what you want the pupils toknow | jntantions: allocated: | Wwantthepupilstoknowandbeabletodo | 5chieye are linked to your
and be able to do and about what and about what they need to learn and to intenti .
they need to learn and to consolidate through practice: Intentions:
consolidate through practice:
Introduce additional 1. Joint LAAT Competitive opportunities led by Young (Included in  |Evidence
; ; i Leaders (with Friskney) costs in
Ionpcrl)l:j;\l:iiii%r: g?él\tlli\é?nSgptOhl’;S Section3) » Competition Programme Summary Sheet
opportunity for all children to| * Engage Allison Consultancy to provide their Young ¢ PE Units of Work developed to include
participate Leader Led Competition Programme competitive opportunities N
 This includes Allison Consultancy providing Joint * ’c:leV\:)rStSr?irttiZsair:nd ?Qg:'cal activity competitive
leadership and team-building training with Friskney . PF:r)ticipation Registers
(LAAT) _for ou_r Young Leaders, p_rgparing them to pla_n o Resources to plan and deliver programme
and deliver a joint sports competition event for the children| £500
from both academies IBC )
. Transport Impact / Outcomes for staff:
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Confidence

Enjoyment of sport across the school
Opportunities to participate in a wider
variety of activities

Awareness of the importance of physical
activity and health

Socialisation with other children from
other schools / backgrounds

Experience of sense of well-being and
the feeling of achieving their best

Young leaders have also been trained to
be able to support delivery of additional
competitive opportunities

Budget Summary as of 12/10/22

Total Spend so Far - Identified in Plan (‘Blue’ figures)

Left to Spend
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- £17,700 (TBC)
- £14,739.50

- £2,960.50




